
ENGAGING YOUR EMPLOYEES 
THROUGH ENHANCED 

LEADERSHIP

L E A D E R S H I P 
D E V E LO P M E N T
Full program development 
enhancing the effectiveness 
of your leadership team; 
customized to your 
organizational needs

H U M A N  R E S O U RC E 
AU D I T S
Provide a baseline assessment of 
the HR strengths, weaknesses, 
and risks 

E M P LOY E E  R E L AT I O N S
Assist management with 
employee relations solutions; 
serve as the HR director; 
available for questions, advice 
and compliance assistance 

C A R E E R  D E V E LO P M E N T 
&  P E R FO R M A N C E 
M A N AG E M E N T
Career path development; 
high potential  leadership 
identification and planning; 
performance management 
program development

ST R AT E G I C  H U M A N 
C A P I TA L  P L A N N I N G
Management planning to ensure 
full utilization of employees and 
their skills; strategic planning to 
align workforce priorities with 
company goals 

M A N AG E M E N T 
T R A I N I N G  P RO G R A M S
Supervisor training; 
management 101; sexual 
harassment and diversity 
training; leadership skills; best 
practices training 

M E E T I N G  FAC I L I TAT I O N
Facilitate meetings to ensure 
productivity and profitability 
for strategic planning, conflict 
resolution, project planning and 
more 

E M P LOY E E  S U RV E YS  & 
C O M M U N I C AT I O N S
Design an effective engagement 
surveys and develop 
communication strategy to 
engage and retain employees 

H R  D E PA RT M E N T
STA RT  U P
Develop an HR department 
to lead from within the 
organization; create policies and 
forms consistent with the culture 

E M P LOY E E  H A N D B O O K S
Create a handbook or review the 
current handbook to ensure it is 
consistent with the organization’s 
culture and current employment 
laws 

I N V E ST I N G  I N  YO U R 
E M P LOY E E S  M E A N S 
I N V E ST I N G  I N  YO U R 
F U T U R E

Development of your current and future 
leaders is an essential component for the 
success of your organization. Adaptive 
HR Solutions provides leaders with the 
knowledge, tools and resources needed 
to achieve and maintain operational ex-
cellence through engaged leadership.

Our programs are designed specific to 
your needs and are presented over a se-
ries of interactive training sessions each 
building on prior sessions.

L E A D E R S H I P  BY 
E X P E R I E N C E

Adaptive HR Solutions delivers custom-
ized solutions that are specific to your 
needs with leadership development and 
human resource experience in organiza-
tions with 5 to over 50,000 employees. 
We know one size doesn’t fit all. Let our 
experience in a variety of industries such 
as financial services, manufacturing, 
medical services, and sales & distribution 
help your current managers become your 
organization’s leaders of tomorrow. 

CALL US TODAY
904-217-6464

info@adaptivehrs.com

www.adaptivehrs.com 
6320 St. Augustine Road, Suite 7A
Jacksonville, FL 32217 


